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The purpose of this Act is to address and resolve persistent issues within Sarovian coiicgcs.
As the Director of the Kiev Staff College (KSC), I am acutely aware of these challenges and
their implications for the broader educational system. Sarovian colleges play a pivotal role
in the Empire, and it is imperative to eliminate these issues to ensure their continued
success and contribution to the Empire’s progress.

The primary issue affecting all colleges is a pervasive sense of "laziness.” This issue is
exacerbated by excessive bureaucracy, which slows down administrative processes and
indirectly fosters inactivity. Together, these factors undermine the effectiveness and success
of the colleges.

At the Imperial Military College (IMC), there has been a noticeable increase in cadet
reluctance to fulfill degree requirements during the week. Additionally, it has come to light
that some cadets fail to submit their weekly progress reports, a critical tool for Directors to
evaluate cadet activities and assess their development relative to prior reports.

To address these concerns, the following measures will be implemented:

a) The appointment of the Commandant, Directors, and all other officials at IMC will
be conducted by the Minister of Education;

b) Both the Commandant and the Minister of Education will have the authority to
grade all IMC examinations; and

c) A new system will be introduced to dismiss cadets who fail to consistently submit
their progress reports.

These changes are designed to streamline administrative processes, ensure accountability,
and maintain high standards within KSC, thus improving its overall efficiency and
effectiveness.

While Ironwood Military Academy faces fewer issues, there is a notable problem with
some instructors failing to fulfill their duties. To remedy this:

a) All officers and warrant officers are required to join the Ironwood Academy unless
they are granted an exemption for legitimate reasons, such as insufficient time; and

b) The Ironwood Academy will be jointly supervised by the Army General Staff and
the Minister of Education to ensure proper preparation of instructors and the
delivery of quality sessions.

Falkenholm Coiicgc suffers from severe inactivity, with its ranks filled by members who are
no longer engaged or afhiliated with the nation. The lack of active leadership is a significant
contributing factor.



To address this issue:

a) His Imperial Majesty, the Emperor, will be promoted to the rank of Chancellor of
Falkenholm College, or another title of his choosing, retaining his role as the
formal head of the college;

b) The Minister of Education and the Prime Minister will also be granted
administrative powers to assist His Imperial Majesty in managing the college. If
deemed necessary, their powers may be lesser but similar;

¢) 'The Minister of Education will have the authority to appoint graduates of
Falkenholm College as Provosts. Provosts will possess the same administrative
powers as the Minister and the Prime Minister to help manage the college; and

d) The Minister may appoint as many Provosts as necessary to ensure efficient

leadership and guidance,

Through these reforms, this Act seeks to resolve the issues plaguing Sarovian colleges and
ensure their continued role as vital institutions within the Empire.
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